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STANDARDIZATION OF POWER SYSTEMS 10-100KW 

NUMBER OF COMPONENT PART NUMBERS REDUCED 67% 
GROSS PROFIT MARGIN INCREASED BY 17 PERCENTAGE POINTS 
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Perfectly Synchronized Production Schedule 
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Setup-On-Batch-Arrival Production Schedule 



FIG. 13 
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Moderately Asynchronized Production Schedule 
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Fully Asynchronized Production Schedule 



FIG. 23 



22/28 




23/28 



Schedule Case 


Minimum 


Maximum 




Aggregate Inventory 


Aggregate Inventory 


1 . Perfectly Synchronized 


18 5 


27.5 


2. Setup-on-Batch-Arrival 


23.0 


32.0 


3. Moderately Asychronized 


41.0 


50.0 


4. Fully Asynchronized 


59.0 


68.0 



Comparison of Aggregate Inventory Levels 
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Total Average WIP Calculations 
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Total Average WIP for the Complex Facility 



FIG. 26 



Total Average WIP Calculations (cont.) 
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Average WIP Calculations Response Surface 
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